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Abstract

Functional analysis and its impact on the employment policy of sports
institutions.

- Field study: at the level of the Directorate of Youth and Sports and the Office of

the Multi-Sport Complex of Bouira State.

The researchers students: - Supervised by:
» Daouadji abdelbaki - Zarifi salim
% Mogari abdennour
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Human resources in enterprises today are making a difference of excellence in all areas, where
these resources play an important and key role in development as investment represents the highest
elements of investment and is considered a return not burden and the most influential on the rest of
the other elements. Employment in sports institutions, which will achieve the ultimate goal of these
facilities efficiently and at the lowest costs and on time in the plan prepared in advance.

The study was conducted in accordance with the parameters of a scientific methodology to
reach accurate and objective results, where the study was conducted at the level of the Directorate
of Youth and Sports of the State of Bouira and its sports institutions, and in response to the nature
of the subject and the problem based on the descriptive analytical approach, and relied on a set of
means and tools to collect the information represented by the managers of sports facilities of the
Directorate of Youth and Sports of the State of Bouira, where the sample consisted of 30
facilitators and we tested the sample of the research in a comprehensive manner exclusively, and
relied on a set of means and statistical transactions represented in the Percentage, K? test, plus
excel program.

After developing these methodological milestones and practical application of the study, the
researcher began the process of analyzing the results and interpreting them in accordance with the
confirmed scientific facts, where a set of results and the latter confirmed that the functional
analysis has a negative impact on the employment policy in sports institutions, and in light of that
came up with a set of recommendations, most notably the need for job analysis and work within
sports facilities, which will provide sufficient type of workers and this is reflected positively on the
policy of employment and good management of sports establishments.

Keywords: Functional analysis, Employment policy, Sports institutions.



