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The reality of administrative management and its reflection on the success of the

sports establishment.
A field study on a multi-sports complex of Bouira.

Preparing students : supervision of Professor:
*miloudi abdelwaheb. *meziane bouhadj.
*hamri hicham akram.

The research aims to know the reality of administrative management and its
relationship with improving the functioning and management of the sports
establishment,
and to study this topic we relied on the descriptive and analytical approach, where
we used the questionnaire as a tool to collect information and then applying it to the
research sample represented in: 35 executives, which is the rate of 67.3% of the
original community, represented by 52 executive,and through studying and analyzing
previous and similar studies and linking them to the topic of our research, the
following results were reached:

- Planning is an effective way to reach the goals to be achieved for the establishment.
- Organization is an integral element of planning, by which the goals are achieved in
an optimal and sophisticated manner.

- Control that monitors developments that affect planning and the execution in an
appropriate manner to reach the established goals.

- The administration requires setting up a strict management that consists with the
established goals in addition to the human and material capabilities of the sports
establishment.

- Administrative management requires good planning and organization and
continuous control methods in order to improve the work of the establishment and
according to the results that were reached, we presented a number of suggestions,
including:

- The objectives must be studied before determining the management mechanisms.

- Establishing a work program that ensures the development of clear mechanisms
based on a purely scientific methodology that takes into account all the obstacles and
causes that hinder the management of the establishment.

-Sports sectors must be managed by managers formed in this field.

- Establishing a sports administration that concerns the formation of executives in the
field of management and administration.

Note that the field study was not completed due to the outbreak of the Corona
epidemic, and most of the activities were stopped throughout the timeframe for
research.
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