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We relied on: the theoretical and practical aspects as well as on the
descriptive analytical approach, and on a research population comprising
employees and administrators of the Youth and Sports Department, a
sample of this community was selected in a simple random way.

The data collection tool was the questionnaire. After comparing the
current study with the previous studies, the following results were
obtained: The application of total quality management in public

establishments requires abandoning the traditional approach in its

Q



management and adopting a modern approach based mainly on the
concept of teamwork.

The various studies that have focused on quality management
demonstrate the need to work with scientific standards when they are
applied, which makes it possible to increase the competitiveness of the
institution.

— The activation of this philosophy in any organization requires directed
efforts to achieve the optimal use of resources and overcome the
obstacles encountered in its application.

-The need to adopt the quality management system for its ability to
apply - the level and make it meet the needs of society for public
institutions.Appreciate the advantages of the total quality management
philosophy and work to reduce the difficulties that may stop the way.
research on the topic of total quality management to discover its positive
aspects.

- The activation of thisphilosophy in anyorganizationrequiresdirecting
efforts to achieve the optimal exploitation of resources and to overcome
the obstacles facingits application.

-The need for public institutions to adopt the total quality management
system for itsability to apply the level and makeitmeet the needs of
society.

— Appreciating the advantages of the total quality management
philosophy and working to reduce the difficultiesthatmay stand in itsway.
— Deepening the research on the topic of total quality management to

discoverits positive aspects.
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