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The balanced scorecard as a mechanism for activating
sustainable environmental performance in institutions - a
case study of the cement manufacturing company in Sour El-
— Ghouzlane

@ yare gyt slase " L plasmyll e
ey Aplmal) (Ayoliazd V) o glall 2SS9 A5 ¥glal) @8 piea® D
31521 < 10000 809l (85l Anal
a.bech@univ-bouira.dz" s.chedrimaamar@univ-bouira.dz®

2024/06/15 : a0l s £2024/05/18 : g4l yls £2024/01/04 :2Mlue¥) oyl

tuakle

L3l 3 alazadl Gl olo¥) Jpnaty eueds el 3] J) dalyull sda cidua
Coras Sz O3leall olo¥ A8y 7 39.0id Ladg Aaluid) g Lpaw Hlb) § Ayoliazs]
sazall Byall (Y5all s el 38,80 alazad) Gudl elo¥) @i J) Ayl
8L daall el Whlae I (e 2022 2021 2020 3asdl Slgiw e
@A) Wolll sleluall ST Go oo el Aelipe oS clldy cCdugadl
Las ol i (§ duadd] L coald &1 @lela¥ly pulailly oyl yall eal e Cas3l)
Aol 1oYW uliag ol gl Calises dyazeiy Al el i) Ldlual 14Sy Gl
el 8854 O ) Ayl gty A8, ad) Gl £108) wuudsy (olud! 2y 9,4l
Sl o amly Al Lles Jlme § dale a4l ohlediuly cwld (5l e
dl 6ol Les Ligmms ) 28U 5158 Jiel Szl e Joad LpsS J) A8La] ¢ !
IS o Ayl 4] cals Lo ldag cidle alaieg Jgude pliiua Gy ¢l Budzs
O3l gy Cand) 4S5 A0 Aa i) Sl o1o0¥) A8l 7 3.0 7 1A

oyl algll *



ere i sbawe & (3L oles I e | _ﬂjtﬁa

eyl Aeligo ¢plaral) Gadl o1 ¢ Gl ) 03leal) o1o¥1 A3l saalide ciledS
Abstract:

The aim of this study was to highlight the importance of
evaluating and activating sustainable environmental performance
within an economic institution, as it strives towards sustainability
using the Balanced Scorecard model. The study sought to assess the
sustainable environmental performance of the Cement Company in
Sour el Ghouzlane over the past three years 2020, 2021, 2022 by
comparing the actual performance with the targeted performance. This
evaluation was conducted because the cement industry is among the
major contributors to environmental pollution. The study examined
the decisions, measures, and actions taken by the company in
evaluating its environmental performance, as well as its strategic
environmental objectives. It also identified various key indicators and
performance measures necessary for assessing the company's
environmental performance. The findings of the study revealed that
the Cement Company in Sour el Ghouzlane made significant
environmental investments in environmental protection and pollution
reduction. Additionally, the company focused on optimizing energy
resources, leading to an acceptable and reasonable sustainable
environmental performance. Based on these findings, the study
proposed a model for a sustainable environmental performance
scorecard for the Cement Company in Sour el Ghouzlane.

Keywords: Balanced Scorecard; environmental dimension; sustainable
environmental performance; cement industry.
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