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It relates to the extent of an organization's ability to confront competitors
and achieve a competitive advantage over other institutions. This can only be

achieved by achieving a competitive strategy that allows it to expand its market

base, develop its strengths, and address its weaknesses.

Hence, the “Electrical Works, Civil Engineering and Equipment DIVINDUS
SERUB UNITE DE BOUIRA” institution must strive to achieve a balance
between all its functions by organizing and managing them with a supply
function, as this will open new horizons for it to achieve the desired goals and

continuity in the field of competition.

This study addressed a group of aspects that represent the importance of
the supply function in achieving and developing the competitive advantage of
the “Electrical Works, Urban Engineering and Equipment DIVINDUS SERUB
UNITE DE BOUIRA” institution.
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