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Abstract:

This study aimed to highlight the role of discretionary budgeting as a tool for
monitoring the functioning of economic institutions, while examining the extent to which
Algerian institutions rely on this tool for monitoring their performance. In order to achieve
the objectives set out in this study, we use two methodologies, the descriptive approach
for defining the conceptual framework for both discretionary budgeting and management
control and the analytical approach for understanding and analysing the data provided by
the enterprise, knowledge of the management control tools of the receiving enterprise, and
the estimated budget used, as well as the reliance on Sonelgas and Boueira as a model
for the study, with a focus on its data for 2022 and 2023.

The study found that discretionary budgeting is of great importance in achieving
oversight within the economic enterprise, and highlights the importance of the dashboard
in detecting and analysing sales deviation with corrective action. This prompted Sonelgas
to use it to control its operations, with a focus on balancing sales and the dashboard to
assess its performance and analyze data to ensure that targets were met in order to
adjust its production according to its capabilities, market needs and the enterprise's
objectives at the beginning of the year.

Keywords: discretionary budgeting, management control, deviations.
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Pertes Gaz 2022 :01 a8, (alall

Pertes Gaz

: Décembre Cumul .
Ventes 0bj.  Réali* (%)
’ B 2022 évol'(%) 2021 2022 évol® (%)

Total (Gth) -24,03 2960 3334 | 12,65 | 3388 98,4
BP 254,53 | 188,94 | -25,77 |2806,74| 3176 | 13,16 | 3235 98,2
MP 18,39 | 18,39 -0,02 152,87 | 157,64 | 3,12 153 103,0
CCEELEEN 640,76 | 629,77 | -1,72 | 302532 3290 8,74 3490 94,3

UGN 367,8 | 4224 | 14,8 66 -44 | -167,1 | 102,00 | -43,2
ZUCNEORN 57,41 | 67,08 9,67 217 -1,34 -3,51 2,00 -3,3

Pertes électricité 2022 :02 ad, (salall

Pertes électricité DD

Déc Cumul
Ventes 0bj Réali* (%)
! A 2022 évol*(%) 2021 2022 évol° (%)

Total (GWh) 883,71

938,80
BT 42,79 42,58 -0,50 584,97 632,87 8,19 630 100,47

MT 22,97 | 24,64 7,27 298,74 305,93 2,41 331 92,54
IVFEYTICa 76,87 | 76,58 -0,38 973,982 | 102880 | 563 | 1057.2 | 97,31
NI 11,11 9,36 -15,75 90,27 90,00 -0,30 96,6 93,17

Perte (%) 14,45 12,22 -2,23 9,27 8,75 -0,52 8,99 -2,69

74



1Y

Pertes Gaz 2023 :03 a8, Galall

Pertes Gaz 4

Décembre
Ventes 0bj. Réali* (%)
2023  évol'(%) évol® (%)

ACIEIN(SUVAN 207,32 | 258,94

BP 188,94 | 232,50 23,06 3176 2963 -6,7% 3679 80,5

MP 18,39 | 26,45 43,84 157,64 | 170,80 8,3% 184 93,0
COEILEEN 629,77 | 659,59 | -11,14 3290 3269 -0,6% 3784 86,4
NGO 422,45 | 300,65 | -28,83 -44 135 179 78,80 56,4
Perte (%) 67,08 53,73 -13,35 -1,34 4,14 5,48 2,00 2,1

Pertes Electricite DD 2023 :04 a8, G3alall

Pertes électricité DD

Décembre Cumul
Ventes 0b) Réall* (%)
2023  évol'(%) 2022 2023 évol* (%)

Total (GW h) 938,80

1001,55
BT 42,58 46,27 8,66 632,87 665,66 5,18 684 97,37

MT 24,64 27,12 10,09 305,93 335,90 9,79 329 1 102,17
AchatsNets [IRT) 81,89 6,93 1028,80 | 108812 [ 577 922 | 118,02
Perte (GWh) JECKI3 8,50 -9,20 90,00 86,57 -3,81 90,5 95,66

Perte (%) 12,22 10,38 -1,84 8,75 7,96 -0,79 8,20 | -0,24
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raccordement clientele nouvelle 2023 :05 a8, G3alall

RACCORDEMENT CLIENTELE NOUVELLE

Electricité I Gaz
Délais branchements mois (jours ) 7 Délais branchements mois (fours ) 7
Délais b h fin Dé 6 Délais b h fin Dé 6
(jours ) (jours )
Hors délais 02% | Hors délais 01%
Délais Extension mois (jours) 30 Délais Extension mois (jours) 30
Délais Extension fin Décembre 29 Délais Extension Décemebre( 28
(jours) Jours )
Hors délais 04% Hors délais 01%
- 1-08BJ Br simple El 606 jrs , Br simple GAZ 06 jrs
* 2 - OBJ hors délais brcht Electricité 02%, hors délais brecht Gaz 02 %
= 3-08BJ lectricité 35 jrs, GAZ 30 jrs
= 4 - OBJ hors délais Extension Elec 10 % hors délais Extension GAZ 10 %

situation au 30/11/2023 :06 %, Galall

Situation au 30/11/2023

. Nombre de Instance de | Délai moyen de
4°Trim. 2023 | sclamation L traitement traitement
(jour)
2023 74

74

Apport clientele 2023 :07 a2 Galal)

Apport clientéle

Apport client niveau DD

ELECTRICITE | GAZ
DD Gl l Bislisenn R% | DD7924 7055 I Realisation 2023 TR%
Bouira 9047 | 14435 150 | |Bouira 8590 | 11171 | 130
Zepotoar Electricité Gaz
Bouira 2150 1624
[Sour el ghozlane 1275 1274
Lakhdaria 3074 2650
lAin bessem 1237 1012
1760 1190
Bechloul 894 649
[El Hachimia 1053 888
iBordj Okhriss 550 524
LLarbi ben mhindi 1255 1141
Total 13248 11171
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