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The good management of institutions, especially economic ones,
requires taking appropriate decisions at the right time, as the decision-
making process is one of the basic functions of enterprise management,
Analytical accounting is considered one of the most important techniques
that managers rely on in this, by calculating and analyzing costs in many
ways and providing them with
appropriate information.
In this sense, it was sought to highlight the role played by analytical
accounting as an effective tool to improve the decision in the economic
institution by conducting an applied study in E-R-C-C SOUR EL
GHOZLANE by calculating the various costs and expected results using
the variable cost method, as it enables determining the threshold of
profitability and the margin of safety as well as the margin on the variable
cost that is used in
making periodic decisions in the organization.
Keywords: analytical accounting, costs, decision making, economic
institution, variable cost.
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