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I1l. Abstract:

This study aimed to demonstrate the role of the internal auditor's reliance on modern
methods of risk management, such as the Ishikawa statement, the risk matrix, and the
heat map risk, in managing and monitoring operational risks, especially in light of the
modern to approach to internal auditing based on risk management, as well as explaining
the role of international standards for the professional practice of internal auditing in
achieving the effectiveness of internal auditing. To achieve the objectives of the study,
an applied study was conducted at the level of the Cement Corporation in Sour El
Ghouzlan, one of the branches of the “GICA” complex, relying on the descriptive
approach in the theoretical aspect and the analytical approach. In the applied aspect of
the study, based on the analysis of information derived from the interview and from
various documents of the organization using modern methods adopted in operational
risk management, such as the fan model, the Ishikawa statement observation sheets, the
risk matrix, and the AMDEC method, while trying to present a proposed model for
internal audit in managing operational risks using the risk funnel and the risk heat map.
The study concluded that there is no independent risk management function in the
organization, which makes it difficult for the internal auditors to provide advisory
services on operational risks. However, he builds the audit plan based on operational
risks through methods such as heat map risk and risk matrix that help in classifying
operational risks according to their severity.
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Keywords: Audit effectiveness; Operational risk; Operational risk management;
Risk matrix; Risk heat map.
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Matériel de lutte contre I'incendie

satisfaisant

Oui Non

Emplacement Extincteurs : Doivent étre vérifié |a présence et le bon état de
I'extincteur. Hauteur d’emplacement 3 1.20 m goupillé et plombé. Accés non
encombré.

Fonctionnement Robinets d’incendie armé RIA : Vérifié et testé en bon état
de marche.

Fonctionnement Poteaux d’incendie : Essai et mise en marche avec tuyaux de
efoulement et lance.

| observations ...

Inspection atelier

Satisfaisant

Situation dangereuse / anomalie / non-conformité oui non

01 | Etat des équipements de protection collectif (garde corps, barriéres)

02 | Installation électrique

03 | Etat des accés et passage (nettoyage)

04 | Respect des consignes de sécurité par les intervenants (EPI . Procédures)

05 | Situation éclairage

Inspection faite par Validation chef de quart sécurité
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