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Research Summary

Study title: Application of comprehensive quality standards in administrative
management for the development of sports facilities.

A field study at the level of the sports complex Rabeh Bitat in the Wilaya of Bouira and
its facilities

Administrative management in sports facilities has become subject to several changes
that the world is witnessing in various fields by introducing modern methods and
methods in line with the developments taking place. These facilities have the highest
efficiency, at the lowest costs, and on the dates specified for them in the pre-prepared
plan.

The study came in accordance with the parameters of a scientific methodology to reach
accurate and objective results. A study was conducted at the level of the sports complex,
Rabeh Bitat, in the Wilaya of Bouira and its affiliated facilities. For administrators of
sports facilities affiliated to the Rabeh Bitat sports complex, the study sample consisted
of 25 administrators, who were chosen randomly, and we also relied on a set of
statistical methods and transactions represented in the percentage, Ka2 test, to the Excel
program.

After setting these parameters and the practical application of the study, the researcher
proceeded with the process of tabulating, analyzing and interpreting the results in
accordance with the confirmed scientific facts, where a set of results were reached.

And the latter confirmed the success of total quality management in the administrative
management of sports institutions and its development. The quality of production and
services, from following up on developments that accompany performance and
continuously improving it, understanding the level of quality today, must be the basis
for continuous improvement in the future.

In light of this, a number of recommendations were made, most notably the interest in
using modern methods and techniques for the management and management of sports
institutions, and attention to the quality of pedagogical means and the material and
human capabilities within the sports facility, which achieves the satisfaction of the
beneficiary of its services.

Key words: total quality standards, administrative management, sports facilities.



