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This study came to reveal the effectiveness of communication in the
administrative public institution in order to clarify its role in management, because
it is an important element in life that cannot be dispensed.

An institution of different nature and activity, effective communication provides its
members with the required information

appropriate time and place in all its Levels and directions, and from this point of
view, the problematic of this study includes the main questions: To what extent
does effective communication contribute to the management and activation of the
performance of the Directorate of Education in the state of Bouira?

The following sub-questions branch out from this main question:

What is the nature of communication activities and the means used by the
Directorate of Education in the wilaya of Bouira in conducting its activities and the
performance of its duties.

_ How do communication obstacles affect the management and activation of the
performance of the Directorate of Education in the state of Bouira?

How can the effectiveness of communication be improved in managing and
activating the performance of the Directorate of Education in the state of Bouira?
In order to answer these questions, we relied on the descriptive approach using the
sampling technique, which is suitable for

Study requirements using the data collection tool, which is the questionnaire,
which included 26 questions divided into four axes, which were distributed to a
sample of 30 employees in the Education Directorate.

of the wilaya of Bouira (heads of departments and offices) out of the total
population estimated at about 420 factors

The study uncovered the following results:

_ The Directorate of Education in the wilaya of Bouira uses all means of
communication to carry out its tasks.

More on e-mail and correspondence, whether for internal or external
communication.

_ The study also found that communication in the directorate is effective and good,
because the communication process

It is clear in terms of objectives and content, and this is what led to cooperation
and coordination be tween the various units

administration, and thus its management and the activation of its performance.
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