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Abstract:

Our study addresses the role of the public relations expert in crisis management within the
Algerian economic institution. We have chosen to conduct a case study on "Sonelgaz" institution in the
Bouira province, shedding light on the important elements and necessary variables that contribute to
highlighting this role. This will be achieved through analyzing the perspective of the expert responsible
for communication and public relations within the institution. The aim is to determine the status of the
public relations department within the organizational structure of the institution, its assigned tasks, as
well as assessing the effectiveness and success of the public relations expert in managing crises at
different stages. To achieve this, we will rely on a case study approach to diagnose the institution's
current situation. This will involve using interviews as a primary tool to gather information and data
related to the study, as well as observation to capture everything happening within the institution.

Based on this, our study is divided into three frameworks, the most important of which is the
methodological framework where we address the problem of the role of the public relations expert in
crisis management within the economic institution "Sonelgaz" in the Bouira province. Our research
sample consists of a single employee from the public relations department within the institution. This is
followed by the theoretical framework, which is divided into two main chapters, each containing two
sections. We discuss theoretical information about the nature of public relations, its origin and
development, and provide an overview of the public relations expert. We also explore some contexts of
crisis management within the institution. Finally, we present the applied framework, which represents
the field of our study and consists of two linear sections. The first section provides a historical overview
of the "Sonelgaz" institution, its tasks, objectives, and future prospects. The second section consists of
conducting and analyzing an interview, leading us to a set of results and proposing some

recommendations.
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