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Abstract:

One of the most important reasons for improving productivity and
performance in organizations in general, and a regulation which defines
the relations and links between all employees in the organization, and
defines the relationship between the Organizaton and other
organizations, and helps to avoid duplication, and clarity of the authorities,
and the delegation of powers and reduce the levels of administrative
hierarchy, and to facilitate actions leading to improve productivity and

performance in general .
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(1) Fermnandez. A, les nouveaux tableaux de bort des décideurs, éd.
Organisation, paris, 2ed, 2000, p 41
(2) Berrah . |, lindicateur de performance, ed . Cepadues, , paris, 2002, p 130
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(1) courtois . A et autres, gestion de production, éd . Organisation, paris, 1995, p
309
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