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Abstract:

Men is the originator of the only human knowledge, and that thanks to its
cognitive abilities. In this context, many studies have focused on how to create
knowledge whether explicit (declared) or implicit, because in this creation of
knowledge is continuous and sustainable human creativity; hence the
accumulation of collective knowledge, whether in organizations or in the
communities in general. From this point of Interest in thinking about how to
ensure the sustainability of this cognitive humanitarian production, which has a
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positive impact on the level of organizations by giving a competitive advantage
over its peers, as well as at the community level to ensure the excellence and
leadership.

The literature have preserved in this field spread outlook or the Western
approach (American specifically) in the production of knowledge, mainly based
on the explicit knowledge and on individual efforts. Despite than does the
approach of the truth and the positive results they had become after the fast
occurrence and development of Japanese organizations and Japanese society in
general cause for review, the fact that the enormous development of Japan in
various fields and possess high technologies form a mystery baffled many
Western thinkers, so | headed various efforts scrutiny Japanese approach in the
field of knowledge creation, which is the basis of all this creativity and
innovation. This approach, unlike the Western approach is based on the tacit
knowledge and requiring teamwork and all of the work of I. Nonaka and H.
Takeuchi is concentrated on how to show her compositions. So the connection
lies the secret of the success of the Japanese approach to the production of
knowledge, particularly regulatory ones, and how can communities emerging in
the way of growth, including Algeria, to take advantage of all that is positive in
them 2.

Key words: knowledge creating, .Nonaka & H.Takeuchi, the SECI, the Ba,
explicit and implicit knowledge.
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M GORIA (5), L'expression du Probléme dans la Recherche d Informations: Application
a un Contexte d'Intermédiation Territoriale, Thése de doctorat en Sciences de
I'Information et de la Communication, Université Nancy 2, Ecole doctorale Langages,
Temps & Sociétés, Laboratoire LORIA, Soutenue le 20 janvier 2006, p 88.
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@ “The organisation is not merely an information processing machine, but an entity that cre-
ates knowledge through action and interaction. It interacts with its environment, and reshapes
the environment and even itself through the process of knowledge creation”. NONAKA (1),
TOYAMA (R) & KONNO (N), SECI, Ba and Leadership: A Unified Model of Dy-
namic Knowledge Creation, LRP (Lang Range Planning), Vol. 33, 2000, p 6.

@, < none of the Western authors has really examined how business organizations create
new knowledge. For them, knowledge is essentially given, already exists within the organization,
or can be learned or acquired from outside”. NONAKA (1), UMEMOTO (K) & SENOO
(D), From Information Processing to Knowledge Creation: A Paradigm Shift in Busi-
ness Management , Technology in Society, Vol. 18, n° 2, 1996, p 203 et 204.

3. NONAKA (1), UMEMOTO (K) & SENOO (D) (1996), Opcit, p 215.
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D, “The Western-style knowledge creation can lead to the so-called “paralysis by analysis”
syndrome ”. NONAKA (1), UMEMOTO (K) & SENOO (D) (1996), lbid.

@, “The emphasis on tacit knowledge in the Japanese-style knowledge creation can lead to the
so-called “group think” and the “overadaptation to the past success””. Ibid.
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@, According to I. Nonaka “Western epistemology has traditionally viewed knowledge as
explicit. However, to understand the true nature of knowledge and knowledge creation, we need
to recognise that tacit and explicit knowledge are complementary, and that both types of
knowledge are essential to knowledge creation. Explicit knowledge without tacit insight quickly
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3. NONAKA (1), UMEMOTO (K) & SENOO (D) (1996), Opcit, p 205 et 206.
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@, “The successful conversion of tacit knowledge into explicit knowledge depends on the
sequential use of metaphor, analogy and model . NONAKA (1), TOYAMA (R) &
KONNO (N) (2000), Opcit, p 9.
499"’4“‘{;"’”‘#8/ cr;-:}.av;- @
@, “Internalisation is closely related to ‘learning by doing'>. NONAKA (1), TOYAMA (R)
& KONNO (N) (2000), Opcit, p 10.
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. NONAKA (1), TOYAMA (R) & KONNO (N) (2000), Opcit, p 12.
@ “t is a dynamic process, starting at the individual level and expanding as it moves through
communities of interaction that transcend sectional, departmental, divisional and even organi-
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sational boundaries. Organisational knowledge creation is a never-ending process that upgrades

itself continuously. This interactive spiral process takes place both intra- and inter-
organisationally... ”. Ibid.
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