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Abstract

Organizational conflict is a natural and inevitable organization that
leadership must manage and guide in the direction it serves its interests
and objectives, and that invest and improve the utilization of its positive
results and avoid its negative effects that can result from the inability to
manage and control conflict, the management Conflicts are not easy as it
takes time to deal with them. The commander must take over, along with
his basic administrative functions, and build good human relationships
with his disciples and he has the ability to understand and communicate
with them, to be democratic in the management of his organization so that
he can change their behaviour Their trends and objectives, as well as their
ability to manage the various conflicts in the organization, are the
attributes and characteristics of the leaders who are determined by their
management pattern to depend on how they deal and manage the conflict.
Keywords: Organizational conflict, conflict management, leadership.
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